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About the Study

A The Chronicle of Higher Educatloy R ! YS NA Ol y Markd#pldces O a S|
conducted a survey of employers who hire recent college graduates in order to
understand employer perceptions of the role of colleges and universities in career
preparation.

A The survey was developed, fielded and analyzed by Maguire Associates, Inc.

A The sample was developed with assistance from Experience.com. We invited
50,000 employers to participate in this stud\s a list source, Experience.com
provided employer contacts who work withem to recruit recent college
graduates.

The survey was fielded in late August and early September of 2012




Methodology

In order to gauge how in sync colleges are in preparing students for employment, we
asked questions in the following areas:

How successful colleges are at producing graduates who are prepared for the
workforce

What types of institutions and credentials are most desired
What college majors are most desired

How employers balance academic and practical experience in evaluating recent
college graduates who are job candidates

What skills should college graduates possess
What skills is higher education responsible for developing
Results were segmented by industry and hiring level

Hiring level was defined as:
i Human Resources (HRRecruiters or other HR staff
I Managers; People who directly manage people
T Executiveg Senior executives of and organization
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Sample Characteristics

Count %

25-34 233 33%

3544 159 23%

Age 4554 174 25%

55 or older 138 20%

Total 704 100%

10 or less years 124 21%

_ 11- 20 years 184 31%
Experience level

21-30 years 161 27%

31 or more years 129 22%




Sample Characteristics (Cont.)

Count %

Experienced 231 33%

_ Manager 270 38%

What best describes Executive 120 17%
your career level?

Senior Executive 83 12%

Total 704 100%

What best describes HR 388 95%

your role in hiring Manager 267 38%
employees at your

organization? Executive 49 7%




Sample Characteristics (Cont.)

Count %
Business 158 22%
Health Care 70 10%
Media/Communications 44 6%
Services/Retalil 83 12%
What industry doe\1anyfacturing 91 13%
your organization ——
primarily serve? Science/Technology 102 14%
Education 56 8%
Govt/Non-Profit 78 11%
Other* 22 3%
Total 704 100%

*QOther industriesinclude Agriculture/Fishing/Forestry (5), Waste Management (2), Wholesale (2), Gaming (1), Sales (1)
HR (1) General Public/Unidentified(10).




Sample Characteristics (Cont.)

Count COIUI(In(I;}()VaII(
White, Caucasian 532 76%
Black/African American 44 6%
Hispanic/Latino 29 4%
Asian/Asian American 24 3%
How wouldyou  Native American 1 0%
deseribe YOU€MC  avajanpacifc ; o
Multiracial 10 1%
Other 9 1%
Prefer not to answer 45 6%
Total 697 100%
Male 209 30%
g(le%%seer:tell usyour  remale 490 70%
Total 699 100%




Executive Summary




Key Findings: How are colleges doing?

A Nearly seven out of ten employers surveyed indicated that colleges are déirfy2 2 RE ¢ SEOSt f S\
when it comes to producing successful employees; however, more work is required to change the minds c
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rating than either HR or Managers in this survéanagers are the hardest to please with 34% indicating a
GLI2Z2NE 2NJ aFFANE NIOGAy3Io

A Opinions on the job colleges are doing preparing graduates for workbyandustry category witthe
Government/Nonprofit segment giving topnarks tocolleged Y R dzy A OSNEAGA S&a oy &
rating).

A The Services/Retail (39%), Health Care (35%), and Media/Communicationin(B&atddthat colleges
and universities NB R 2 A ord LI2 piNErhokedan any other industry.

A Onel KANR 2F SYLX 28SNBR Ay (KA a -ydaddigied vsLtliat offi8e ydag&sNBE ¢
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more value, resulting in only a slight increase in mean rating of the value today vs. five years ago (3.1
mean rating out of 5 possible points).




Key Findings: How are colleges doing? (cont.)

A

While industries like Government and Education, which typically require advanced degrees, see an overe
drop in value of dour-yeardegree from five years ago, employers from Manufacturing (mean rating of
odHn0 YR {SNOWAOSakwSiOFIAf o60®HOUO keardodee, lsugdebtiBg U !
a more competitive playing field in markets previously more accepting ofdegneed employees.

Thirty-one percent of employers indicated that recent graduates are unprepared or very unprepared for
their job search.

Over half of the employers indicated difficulty in finding qualified candidates for job openings.

Among industry segments, Science/Technology and Media/Communications appear to struggle more th:
other industries in finding qualified candidates receiving mean ratings of 3.75 and 3.57 (out of 5) on
difficulty in finding qualified candidates.

| RRAGAZ2Yy I ffés GKSasS alryYS (G662 AYyRdzAGNER aS3ySyia
frequently than other industries in terms of producing successful employees. Media/Communications alsc
indicated, more than other industries, that students were unprepared or very unprepared for their job
search.

Accordingo employers in the study, graduates can prepare better by researching the organization,
followed by improving interview skills, and researching the indu€inty Media/Communications ranked
the importance of preparing a better resume above interviewing skills, presumably because their
concentration field tends to better prepare them in interviewing skills.
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Key Findings: What are employers looking for?

A Employers place more weight on experience, particularly internships and employment during school vs.
academic credentials including GPA and college major when evaluating a recent graduate for employmen

A All industries and hiring levels place slightly more weight on student work or internship experiences than
on academic credentials.

A Science/TechnologBervices/Retail, andedia/Communications segments tilt the scale toward
experience more than other industries.

A Weighted results show that college major is the most important academic credential to employers;
however, internships and employment during college are the top traits employers consider in evaluating
recent graduates for a position.

A College major comes in third, overall, except at Health Care organizations where it is neck and neck with
employment during college, and at organizations with fewer than 50 employees where employers value
volunteer work and extracurricular activities more, dropping college major to fifth on the list of all traits
examined in this study.

A Extracurricular activities, like professional clubs, athletics, and service, are valued more than GPA,
relevance of coursework to position, and college reputation except by Executives who emphatically place
more weight on coursework relevance and GPA, closely trailing college major.

An internships is the single most important credential for recent college graduates to have on their resume
in their job search among all industry segments with Media/Communications placing the highest value on
internships in comparison to other industries.
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Key Findings: What are employers looking for? (Cont.)

A When it comes to the skills most needed by employers, job candidates are lacking most in written and ora
communication skills, adaptability and managing multiple priorities, and making decisions and problem
solving.

A Employers place the responsibility on colleges to prepare graduates in written and oral communications
and decisiommaking skills. Results indicate that colleges need to work harder to produce these traits in
their graduates.

A While the gap between employer need and graduate skills narrows in the Media/Communications
industry for written and oral skills, colleges have more of a challenge developing deuiskimg and
technical skills in students geared toward this industry.

A The need for recent graduates to adapt and to manage multiple priorities is greatest among employers
from the Business, Health, Media/Communications, and Science/Technology segments; however,
employers place less responsibility on colleges for training in these skill peghaps puttinghe onus
more on the individual to acquire these higlemand skills
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Key Findings: Who Makes the Cut?

A ¢KNBS 2dzi 2F GSy SYLX 28SNE NBLERZNISR 0KIF{d NBOSYy(
40% of total hires over the past few years, compared to nearly half where graduates made up less than
20% of hires

A Recent graduates have been hired over the past few years more often at government and education
organizations, while recent graduates have made up the smallest proportion of hires at
Media/Communications companies.

A Slightly less than onthird (31%) oS Y LJ 2 @ SNA NXB |j dzA NBa pbsitian ladveéttiSddo dwé& a R
Nearly 706 of employerare open to consideringon-degreedcandidate who are particularly
outstandingor the rightfit.

A Media/Communicationgnd Services/Retail are more flexible regarding hiring withaitra O K Siegeedll) &
(both, 84%) opposed to Education (49%) which is required to adhere to mordiséngureand
certification requirements.

A Jobcandidates from flagship public colleges are most popular among employers in the study, followed by
private notfor-profit colleges (mean desirability rating of 3.87 @&d8out of 5).

A Allthree hiring roles rank flagshfpublicsabove all other types of colleges; however, Executives prefer
regional campus of a public college next, in place of privatdargprofit colleges.

Desirability of college type varies by markgtience/Technology employers fifidgshippublicsmost
desirable whildMedia/Communications employemefer private notfor-profit colleges
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Key Findings: Who Makes the Cut? (Cont.)

A Employers had negative associations with online colleges, rating these undesirable.

A Nationallyknown colleges and elite colleges run neck and neck in popularity ratings among employers
considering a candidate for employment. Science/Technology and Services/Retail are more influenced by
Elite Colleges thaNationally knowrbut only by a slight margin.

A However, preference for regionally known colleges is not far behind nationally known or elite colleges.

A Approximately onehird of employers who come across a candidate from a college that is unknown to
them do consider this a negative factor.

A Only 19% of employers look for specific majors and do not consider candidates without them, while the
majority ¢ 78% will consider any major. Executives are least interested in looking for candidates with
specific majors (14%) than Managers (19%) and HR (19%).

A Employers from Science/Technology (29%) and Health Care (29%) look for specific majers thrame
other industries when considering a job candidate. Services/Retail and Business industries are more
Tt SEAOGES gKSYy Al O02YSa G2 | 3ANIRdzZ 1SQa Yl 22NJ o2

A Topmajors differ among industry categories (ssigle #67 ).
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Five Top Implications for Colleges and Universities in
Strengthening Outcomes for Recent Graduates

A

A

Colleges and universities should seek to br@akn the false dichotomy of
liberal arts and career developmegqthey are intrinsically linked.

Collegesand universities shouldupport richexperiential opportunities that

truly integratethe liberal arts withrealworld learning as communication skills

and problem solving skills. These are in high demand, seen as lacking, and seer
as a colleges responsibility to teach.

Collegesand universities shouldiew the working lives of their students not as a
challenge, but as an opportunity, given the weight employers of all kinds place
2y SELISNASYGALFE StSYSyida 2F I NBOSy
C2NJ O2tftS3Sa YR dzyAdSNEAOUASA |y aS
G2dzi02YSa ONIYRE YIFOOGSNAO® LT |y AYya
graduates will suffer the consequences when seeking jobs.

<

Colleges should go beyond a vision of majors articulating to specific careers.
Majors matter to some extent, but in many cases, college major is not the
determinant of career entry. A college should approach career development as
career exploration for a great many of its students guiding and supporting
students with the right mix of solid liberal arts skills and content knowledge.
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HOW ARE COLLEGES DOING?

16



Colleges and universities are doing a good job according to the
majority of employers; however, there is room for
Improvement.

How Well are Colleges Doing in Producing Successful Employees?

28%

m Excellent m Good © Fair mPoor

Q: Please rate how well colleges and universities are doing in producing employees who are successful in your organization.
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Managersare the hardest toplease when it comes to their
opinion of how colleges are doing.

How Well are Colleges Doing in Producing Successful Employees by Hiring Role?

INB 6o 28% i
Executive 13% 25% -

Manager L% 31% l’

HR I 26% l)

m Excellent m Good © Fair m Poor

Q: Please rate how well colleges and universities are doing in producing employees who are successful in your organization.
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Colleges and universities can do a better job producing successf
employees to the Services/Retail, Health Care, Media
Communications, Science/Technology segments.

How Well are Colleges Doing in Producing Successful Employees by Industry?

Govt/Non-Profit B2 15% 4%
Business [ 26% 3%
Manufacturing [BZZ 29% 16
Education [REL 29% 2%
Science/Technology G 29% 4%
Media/Communications JFE0 30% 5%
Health Care ) 34% %6
Services/Retail i 35% 49

m Excellent m Good © Fair m Poor

Q: Please rate how well colleges and universities are doing in producing employees who are successful in your organization.
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WHAT ARE EMPLOYERS LOOKING FOR IN A
CANDIDATE?
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When evaluating a candidate for employment, employers place
more weight on experience over academic credentials.

Relative Balance of Experience vs. Academics

| 23% |
I I
I I
17% | |
15%: :
| 13%)
11%
I I
I I 0
7%
5% 6% | |
I I
I : : 20 2%
L L | N e N
Expenence | | Academics
far more 3 4 | 5 6 | 7 8 9 far more
important important
1 Neutral 10

Q: Please indicate the relative balance you would give to academic credentials versus experience for recent college graduat
seeking a position at your organization (1, total experience to 10, total academics).
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Experience outweighs academic credentials among all hiring
roles, especially for Managers.

Relative Balance of Experience.v¥&cademics by Hiring Role

m Experience (1-4) mneutral (5,6) = Academics (7-10)

Q. Please indicate the relative balance you would give to academic credentials versus experience for recent college
graduate seeking a position at your organization (1, total experience to 10, total academics).
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Experience outweighs academic credentials among all
Industries as well, particularly Science/Technology,
Services/Retall, and Media/Communications segments.

Relative Balance of Experience vs. Academics by Industry

Science/Technolong_ 19%

Services/Retail L7 S S oG 4%
Media/Communications_ 20%
Govt/Non-Profit. IS S 26 21%
Business 7S S S oG 28%
Health Care | S S 20G M 1300
Manufacturing T ZZ S G 24%

Education _I_ 21%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m Experience (1-4) m Neutral (5,6) Academics (7-10)

Q. Please indicate the relative balance you would give to academic credentials versus experience for recent college
graduate seeking a position at your organization (1, total experience to 10, total academics).
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Internships and employment during college rose to the top of

the list as the most heavily weighted attributes considered by
employers.

Relative Importance of Attributes in Evaluatin@aduates for Hire

Internships 23

Employment During 21
College

College Major 13

Volunteer Experience 12

Extracurricular 10
Activities

Relevance of 3 Scale=0 to 100
Coursework

I = Experience

College GPA 8 B - Academic

College Reputation 5

vY 1 2¢ YdzOK ¢gSAIKG R2 @&2dz IA0S SIFIOK 2F GKS F2tft2¢6Ay3 SR
NBEadzySK 1 2¢ YdzOK ¢gSA3IKG R2 &2dz 3IAQS SIOK 2F GKS F2fft2gA
resume to see if further discussions are warrantesa@ightedby importance of academis.experience on hiring of recent
graduates to obtain an aggregate score)
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All three hiring roles agree on the top two elements of a
resume.

Relative Importance of Attributes in Evaluating Graduates for Hire by Hiring Role

_ 17
Internships 23
24

18
Employment During College 21
22

14

College Major 12
14

10

Volunteer Experience 13
11

Extracurricular Activities 11

13
Relevance of Coursewor 8

11
College GPA 8

College Reputation 5 Executive m Manager ®m HR

However, HR and Managers value internships and employment during college more than Executives.
Overall, extracurricular activities avalued more than GPA, relevance of coursework to position, and
college reputation except by Executives wilacemore weight on coursework relevance and GPA, closel

trailing college major.

o Do
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discussions are warranted®€ightedby importance of academics.experience on hiring of recegraduates to obtain an aggregate score)25




Media/Communications employers place the most weight on
Internships, followed by Science/Technology and
Services/Retail employers.

Relative Importance of Attributes in Evaluating Graduates for Hire by Industry
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Larger organizations value college major more than smaller
ones where volunteer experience and extracurricular activities
carry more weight.

Relative Importance of Attributes in Evaluating Graduates for Hire by Company Size

22

Internships 24
25
Employment 20 5,
During College 23
. 16
COllege Major _. 4 4
Volunteer 104
Experience :
per 14 = 500+
Extracurricular % 10
Activities : 11 100-499
Relevance of Fe—— 9
Coursework ; 11 m 50-99
8
College GPA el 10 m <50

. 6
College Reputation
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SKILLS
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According to employers, colleges afa&lling short inpreparing
graduates in communications skilend decision making

Top Skills of Recerraduates Seekingositions: Have, Need, vs. Collegesponsibility
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The gap between what employenged andwhat skills recent college graduates have is wider among written and
oral communication skills, adaptability/managing multiple priorities, and making decisions/problem solving.
Q: Please tell us the five most important skills that recent college graduates seeking positions at your organizatiorbaesotcessful.

Please tell us the five most important skills that recent college graduates seeking positions at your organization pbasess th five top
skill areas that colleges and universities are responsible for developing in their graduates. 29



For Business employers, colleges are not meeting their
responsibility for developing written and oral communications
skills.

Top Skills of Recer@raduates Seekingositions: Have, Need, vs. ColleGesponsibility
Industry: Business
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Q: Please tell us the five most important skills that recent college graduates seeking positions at your organizatiorbaesotcessful.
Please tell us the five most important skills that recent college graduates seeking positions at your organization pbasess th five top
skill areas that colleges and universities are responsible for developing in their graduates. 30




The skills gap in the Health Care industry show the most
disparity between have and need in the area of making
decisions/solving problems followed by a gap Iin
communications skills and adaptability/managing multiple
projects.

Top Skills of Recerraduates Seekingositions: Have, Need, vs. Collegesponsibility
Industry: HealthCare
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Q: Please tell us the five most important skills that recent college graduates seeking positions at your organizatiorbaesotcessful.
Please tell us the five most important skills that recent college graduates seeking positions at your organization pbasess th five top
skill areas that colleges and universities are responsible for developing in their graduates. 31




While the gap narrows in the Media/Communications industry
for written and oral skills, colleges have more of a challenge
developing decisiommaking and technical skills in students
geared toward this industry.

Top Skills of Recerdraduates Seekingositions: Have, Need, vs. ColleGesponsibility
Industry: Media/Communications
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Q: Please tell us the five most important skills that recent college graduates seeking positions at your organizatiorbaesotcessful.
Please tell us the five most important skills that recent college graduates seeking positions at your organization pbasess th five top
skill areas that colleges and universities are responsible for developing in their graduates. 32




Written and oral communications are also a concern for
Science/Technology employers. There is only a slight skill gap
when it comes to technical skills.

Top Skills of Recerraduates Seekingositions: Have, Need, vs. Collegesponsibility
Industry: Science/Technology
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Q: Please tell us the five most important skills that recent college graduates seeking positions at your organizatiorbaesotcessful.
Please tell us the five most important skills that recent college graduates seeking positions at your organization pbasess th five top
skill areas that colleges and universities are responsible for developing in their graduates. 33







