Six Steps to Create Brands of Attraction Worksheets

Step 1: Communications Assessment
Investment Review

Item Production Cost  Staff Hours Staff Cost Total Price Income
Generated

Brand Review

Gather everything you can find about your organization in print or online: your website, e-news, print
news, brochures, display, video, promotional items— everything. Put them in a room with a few other

people. Ask these questions for each item:

1. Does the material visually represent your organization?
2. Is there consistency in color, design, and layout2
3. Does it all look like one family, and does that family accurately represent your organizational

personality?
4. Are the messages compelling and interesting, and do they move people to action?

5. Do they tell your story in a way that makes you excited to share your story?
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Steps 2 -5: Brand Messaging

Brand promise — A promise you make fo those who interact with you
Main message — An audience-directed statement that describes the benefit of your organization

Talking points — One set of talking points for each audience

Who we are (description)
How we do it (programs and services that deliver your work)
Why you should care (specific to each audience)

What you can do (call to action, tell me how | can help)

Step 6 - Implementation

Where do we need to make changes to our current marketing tools?

What do we need to recreate?
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